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 A due diligence check of both the Planning dashboard and PS2 government return identified a previously unknown 

 system error in the Council’s Uniform system affecting determination dates when a bank holiday occurs. This error 

 has now been fixed. The error meant that the performance reported within the Planning dashboard differed from the 

 national government returns. It is important to note the percentages within the planning dashboard accurately reflect 

 the planning officer performance for application decisions based on the dates calculated in the system, whereas the 

 government return percentages were unfortunately affected by the system error. We anticipate that from November 

 2022 the government PS2 data will match the planning dashboard, and will reflect the above target performance of 

 the service. 

 The team reached full capacity at the end of 2021/22 which has had a positive impact on planning determination times 

 as well as reducing the average caseload per officer. However, two planning posts became vacant during Q2, in 

 addition to the two planning enforcement post vacancies. Some enforcement work is being covered by the planning 

 case officers as additional work. Staff retention is expected to remain a challenge due to the national shortage of 

 qualified planners and more employment choice. 

 The average caseload targets were set when the number of applications coming into the service was increasing in line 

 with the national trend which impacted on work allocations and the team structure. These targets need to be 

 reviewed as the number of applications has begun to slow, and the team has reverted back to the intended structure. 

 The proposal is that the caseload targets should be replaced with a range (recommended minimum and maximum). A 

 benchmarking study is underway to verify what this range should be. 

 Note: the average planner caseload has been set to ‘Amber’ to reflect the high number of cases closed in the quarter 
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 Insufficient  customer  satisfaction  surveys 
 were  completed  this  quarter  due  to 
 customer  service  advisors  prioritising 
 customer queries. 
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